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Tips of  
Risk Management

Counter Party Risk: 

This loss occurs out of Not Our Fault, 
this is the price we pay for loyalty 
and performing our contractual 
commitments.

Supplier or a buyer may not perform 
their contractual obligation and default 
in transaction leading to huge losses.

Author is the President of the Cotton 
Association of India (CAI).

Suggested Mitigation:

•     Be very choosy with the vendor or 
customer

•     Do not put too many eggs in one 
basket.

•     Monitor exposure limits and look at 
them in light of the evolving macro 
and micro environment.

New ICA Bylaws & Rules 
provisions will introduce additional 
compensation for extreme shipment 
and carry delays from 1 January 
2027.

The International Cotton 
Association (ICA) is introducing 
changes to its Bylaws & Rules 
to provide greater clarity and 
protection to buyers and sellers 
where contractual performance is 
subject to extreme delays.

The new provisions, 
which take effect on 1 
January 2027, respond to 
concerns raised by ICA 
members and participants 
across the global cotton 
industry about the 
challenges created by 
prolonged delays.

Where parties agree that the 
ICA Bylaws & Rules apply to their 
contract, the new provisions will 
provide an additional liquidated 
damages mechanism once a defined 
period of extreme delay has been 
reached.

Under the new rules, where 
shipment has not been executed 
within 120 days of the contractual 
shipment date, an additional 
liquidated damages amount of 4% 
per month, calculated pro rata for 
each business day, may apply until 

ICA announces stronger protection 
against extreme contract delays

shipment is executed, subject to the 
conditions set out in the Rules.

The provision applies where 
the buyer has provided the required 
operable Letter of Credit, shipping 
instruction or other payment 
instrument in accordance with the 
contract.

The Rules also establish a 
corresponding provision where a 
buyer has not provided the required 

operable Letter of Credit, 
shipping instruction or 
other payment instrument 
within 120 days of the 
contractual date. The same 
liquidated damages of 4% 
per month pro rata will 
apply. This is in addition 
to any carry provision 
contained in the contract.

The Rules also recognise 
circumstances where delays arise 
because a required payment or 
shipping instrument has not been 
provided. In such circumstances, 
the relevant period of delay will 
be treated in accordance with 
the provisions of the Rules when 
determining whether the 120-day 
threshold has been reached.

The amendments will apply 
to contracts governed by the ICA 
Bylaws & Rules from 1 January 
2027
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Government extends Import Duty Exemption 
for Cotton

CAI collaborated with the Office of Textile Commissioner 
regarding the TSRS Registration Process

In a notification issued on October 30, the 
Finance Ministry said the exemption, which 

had been granted in May this year, will 
continue until October 31

The Finance Ministry extended the import duty 
on cotton until December 31, 2026, providing relief 
to the largest cotton consumer—the textile industry.

In a notification issued on Friday, October 30, 
2026, the Finance Ministry said the exemption, 

which had been granted in May this year, will 
continue until October 31. The exemption will now 
extend to the end of December.

With the poor Southwest monsoon impacting 
the cotton crop, daily arrivals of cotton remain low, 
though the new cotton marketing season began on 
October 1. The textile industry, meanwhile, expects 
cotton consumption to increase this year. The textile 
industry has been demanding the removal of the 
import duty on cotton.

The Cotton Association of India (CAI), 
in collaboration with the Office of the Textile 
Commissioner, successfully held a virtual meeting 
on Monday, 26 October 2026 to introduce industry 
stakeholders to the Textile Statistical Returns System 
(TSRS) Portal. More than 200 participants attended. 
The session covered the portal’s features, including 
registration, data submission and management. 
It also clarified which stakeholder categories 
must register and outlined the procedures and 
requirements for filing the Annual Statistical Return 
(ASR) and Monthly Statistical Return (MSR).
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Basis Comparison of ICS 105 with   
ICE Futures – 31st October 2026

USc/Ib.  ₹ /Candy %

A B C D F G H

26th Oct 2026 68100 95.19 91.25 12.19 9097 15.42

27th Oct 2026 67700 95.12 90.78 12.72 9486 16.30

28th Oct 2026 67000 95.23 89.74 11.59 8653 14.83

29th Oct 2026 66900 95.26 89.58 11.08 8275 14.11

30th Oct 2026 66900 94.95 89.87 12.04 8963 15.47
Weekly Avg. 67320 95.15 90.24 11.92 8895 15.23

Total Average 
(Weeks 1-5...) 66608 95.58 88.90 9.03 6758 11.33

Note:- Weeks taken as per Cotton Year (October To September).
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COTTON ASSOCIATION OF INDIA
SEASON 2026-2027

Comparison M/M(P) ICS-105, Grade Fine, Staple 29mm, Mic. 3.7-4.9, Trash 3%,  Str./GPT 28 with 
ICE Futures

E
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Conversion 
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28th
Sep

29th
Sep

30th
Sep

1st
Oct

2nd
Oct

5th
Oct

6th
Oct

7th
Oct

8th
Oct

9th
Oct

12th
Oct

13th
Oct

14th
Oct

15th
Oct

16th
Oct

19th
Oct

20th
Oct

21st
Oct

22nd
Oct

23rd
Oct

26th
Oct

27th
Oct

28th
Oct

29th
Oct

30th
Oct

IC
E 

Fu
tu

re
s 

D
iff

er
en

ce
-O

n 
₹/

Ca
nd

y

GRAPHICAL REPRESENTATION
ICE Settlement Futures 1.1/16"

Diff. %

11.33%9.03

Year 2026

6758

Diff.USc/lb

USc/Ib.  ₹ /Candy %
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Basis Comparison of ICS 105 with 
Cotlook A Index – 31st October 2026

USc/Ib.  ₹ /Candy %

A B C D E F G H

26th Oct 2026 68100 95.19 91.45 91.45 0.00 0 0.00

27th Oct 2026 67700 95.12 90.98 90.70 0.28 209 0.31

28th Oct 2026 67000 95.23 89.94 89.70 0.24 179 0.27

29th Oct 2026 66900 95.26 89.78 89.85 -0.07 -52 -0.08

30th Oct 2026 66900 94.95 90.07 90.20 -0.13 -97 -0.14
Weekly Avg. 67320 95.15 90.44 90.38 0.06 48 0.07

Total Average 
(Weeks 1-5...) 66608 95.58 89.10 90.96 -1.86 -1402 -2.04

Note:- Weeks taken as per Cotton Year (October To September).

*c20 added for Far East comparative rates.

COTTON ASSOCIATION OF INDIA
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UPCOUNTRY SPOT RATES
Standard Descriptions with Basic Grade & Staple in Millimeters based 

on Upper Half Mean Length As per CAI By-laws
Spot Rate (Upcountry) 2025-26 Crop

  October 2026

Sr. No. Growth Grade 
Standard Grade Staple Micronaire Gravimetric 

Trash 
Strength 

/GPT 26th 27th 28th 29th 30th 31st

(Rs./Qtl)

Note: 	
	 a)  P/H/R(U) ICS-202(SG) is lower by Rs.1000/- pc than Sr. No.3.
	 b)	 Figures in bracket indicate prices in Rs./Candy

	 1	 P/H/R	 ICS-101	 Fine	 Below 	 5.0 – 7.0	 4%	 15 
						      22mm	
	 2	 GUJ	 ICS-102	 Fine	 22mm	 4.0 – 6.0	 15%	 20 

	 3	 P/H/R(U)	 ICS-105	 Fine	 27mm	 3.5 – 4.9	 4%	 26 

	 4	 M/M(P)/	 ICS-105	 Fine	 27mm	 3.0 – 3.4	 4%	 25 
		  SA/TL/GUJ	
	 5	 M/M(P)/	 ICS-105	 Fine	 27mm	 3.5 – 4.9	 3.5%	 26 
		  SA/TL
	 6	 P/H/R(U)	 ICS-105	 Fine	 28mm	 3.5 – 4.9	 4%	 27 

	 7	 M/M(P)	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 8	 SA/TL/K	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 9	 GUJ	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 10	 R(L)	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 4%	 27 

	 11	 R(L)	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3.5%	 28 

	 12	 M/M(P)	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 13	 SA/TL/K	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 14	 GUJ	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 15	 M/M(P)	 ICS-105	 Fine	 30mm	 3.7 – 4.9	 3%	 29 

	 16	 SA/TL/K/O	 ICS-105	 Fine	 30mm	 3.7 – 4.9	 3%	 29 

	 17	 M/M(P)	 ICS-105	 Fine	 31mm	 3.7 – 4.9	 3%	 30 

	 18	 SA/TL/K/	 ICS-105	 Fine	 31mm	 3.7 – 4.9	 3%	 30 
		  TN/O
	 19	 SA/TL/K / 	 ICS-106	 Fine	 32mm	 3.5 – 4.9	 3%	 31 
		  TN/O	
	 20	   M/M(P) 	 ICS-107	 Fine	 34mm	 2.8 - 3.7	 4%	 33 

	 21	  K/TN	 ICS-107	 Fine	 34mm	 2.8 - 3.7	 3.5%	 34 

	 22	 M/M(P) 	 ICS-107	 Fine	 35mm	 2.8 - 3.7	 4%	 35 

	 23	 K/TN	 ICS-107	 Fine	 35mm	 2.8 - 3.7	 3.5%	 35 

	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 13638	 13638	 13582	 13638	 13694	 13666 
	 (48500)	 (48500)	 (48300)	 (48500)	 (48700)	 (48600)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 18700	 18587	 18587	 18587	 18306	 18306 
	 (66500)	 (66100)	 (66100)	 (66100)	 (65100)	 (65100)
	 18390	 18390	 18390	 18390	 18165	 18165 
	 (65400)	 (65400)	 (65400)	 (65400)	 (64600)	 (64600)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 19065	 18953	 18531	 18531	 18531	 18447 
	 (67800)	 (67400)	 (65900)	 (65900)	 (65900)	 (65600)
	 18334	 18756	 18334	 18334	 18390	 18390 
	 (65200)	 (66700)	 (65200)	 (65200)	 (65400)	 (65400)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
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UPCOUNTRY SPOT RATES
Standard Descriptions with Basic Grade & Staple in Millimeters based 

on Upper Half Mean Length As per CAI By-laws
Spot Rate (Upcountry) 2026-27 Crop

October 2026

Sr. No. Growth Grade 
Standard Grade Staple Micronaire Gravimetric 

Trash 
Strength 

/GPT 26th 27th 28th 29th 30th 31st

(Rs./Qtl)

Note: 	
	 a)  P/H/R(U) ICS-202(SG) is lower by Rs.1000/- pc than Sr. No.3.
	 b)	 Figures in bracket indicate prices in Rs./Candy

	 1	 P/H/R	 ICS-101	 Fine	 Below 	 5.0 – 7.0	 4%	 15 
						      22mm	
	 2	 GUJ	 ICS-102	 Fine	 22mm	 4.0 – 6.0	 15%	 20 

	 3	 P/H/R(U)	 ICS-105	 Fine	 27mm	 3.5 – 4.9	 4%	 26 

	 4	 M/M(P)/	 ICS-105	 Fine	 27mm	 3.0 – 3.4	 4%	 25 
		  SA/TL/GUJ	
	 5	 M/M(P)/	 ICS-105	 Fine	 27mm	 3.5 – 4.9	 3.5%	 26 
		  SA/TL
	 6	 P/H/R(U)	 ICS-105	 Fine	 28mm	 3.5 – 4.9	 4%	 27 

	 7	 M/M(P)	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 8	 SA/TL/K	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 9	 GUJ	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 3.5%	 27 

	 10	 R(L)	 ICS-105	 Fine	 28mm	 3.7 – 4.9	 4%	 27 

	 11	 R(L)	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3.5%	 28 

	 12	 M/M(P)	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 13	 SA/TL/K	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 14	 GUJ	 ICS-105	 Fine	 29mm	 3.7 – 4.9	 3%	 28 

	 15	 M/M(P)	 ICS-105	 Fine	 30mm	 3.7 – 4.9	 3%	 29 

	 16	 SA/TL/K/O	 ICS-105	 Fine	 30mm	 3.7 – 4.9	 3%	 29 

	 17	 M/M(P)	 ICS-105	 Fine	 31mm	 3.7 – 4.9	 3%	 30 

	 18	 SA/TL/K/	 ICS-105	 Fine	 31mm	 3.7 – 4.9	 3%	 30 
		  TN/O
	 19	 SA/TL/K /	 ICS-106	 Fine	 32mm	 3.5 – 4.9	 3%	 31 
		  TN/O
	 20	   M/M(P) 	 ICS-107	 Fine	 34mm	 2.8 - 3.7	 4%	 33 

	 21	  K/TN	 ICS-107	 Fine	 34mm	 2.8 - 3.7	 3.5%	 34 

	 22	 M/M(P) 	 ICS-107	 Fine	 35mm	 2.8 - 3.7	 4%	 35 

	 23	 K/TN	 ICS-107	 Fine	 35mm	 2.8 - 3.7	 3.5%	 35 

	 15353	 15325	 15297	 15297	 15297	 15353 
	 (54600)	 (54500)	 (54400)	 (54400)	 (54400)	 (54600)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 18081	 17912	 17716	 17716	 17716	 17800 
	 (64300)	 (63700)	 (63000)	 (63000)	 (63000)	 (63300)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 18165	 17997	 17800	 17800	 17828	 17912 
	 (64600)	 (64000)	 (63300)	 (63300)	 (63400)	 (63700)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 18194	 18081	 17912	 17800	 17800	 17828 
	 (64700)	 (64300)	 (63700)	 (63300)	 (63300)	 (63400)
	 19150	 18868	 18812	 18756	 18756	 18812 
	 (68100)	 (67100)	 (66900)	 (66700)	 (66700)	 (66900)
	 19150	 19037	 18840	 18812	 18812	 18728 
	 (68100)	 (67700)	 (67000)	 (66900)	 (66900)	 (66600)
	 18953	 18897	 18672	 18672	 18672	 18587 
	 (67400)	 (67200)	 (66400)	 (66400)	 (66400)	 (66100)
	 19206	 19037	 18840	 18756	 18756	 18728 
	 (68300)	 (67700)	 (67000)	 (66700)	 (66700)	 (66600)
	 19403	 19262	 19122	 19065	 19065	 18925 
	 (69000)	 (68500)	 (68000)	 (67800)	 (67800)	 (67300)
	 19234	 19178	 19037	 18981	 18981	 18897 
	 (68400)	 (68200)	 (67700)	 (67500)	 (67500)	 (67200)
	 N.A.	 N.A.	 N.A.	 19206	 19206	 19122 
	 (N.A.)	 (N.A.)	 (N.A.)	 (68300)	 (68300)	 (68000)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 26714	 26573	 26573	 26573	 26714	 26714 
	 (95000)	 (94500)	 (94500)	 (94500)	 (95000)	 (95000)
	 N.A.	 N.A.	 N.A.	 N.A.	 N.A.	 N.A. 
	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)	 (N.A.)
	 26995	 26855	 26855	 26855	 26995	 26995 
	 (96000)	 (95500)	 (95500)	 (95500)	 (96000)	 (96000)


